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INTRODUCTION
Topic Overview: 

• The safety issue addressed in this presentation is interruptions 
during medication administration in healthcare.

• Interruptions lead to medication errors, impacting patient safety, 
care efficiency, and nurse productivity.

Purpose of the Presentation: 

• To discuss the scope of the issue, its consequences, and propose a 
study to reduce interruptions and improve healthcare outcomes.



DEFINITION OF 
INTERRUPTIONS IN 

HEALTHCARE
•

•

•

•



SCOPE 
OF THE 
PROBLEM •

•



TYPES OF 
INTERRUPTIONS

EXTERNAL INTERNAL
• •

•



•

•

•



Consequences for Patient Safety

• Incorrect dosage, wrong medications, delayed treatments, and patient 

harm.

• Adverse outcomes such as allergic reactions, infections, or drug interactions.

Example:

• A missed dose of antibiotics in the ICU leading to an infection.



FINANCIAL AND SYSTEMIC IMPACT

•

•

•



IMPORTANCE OF 
ADDRESSING INTERRUPTIONS

•

•

•



Team Involved in Studying the Issue

• Nurses; report and document interruptions, their causes, and effects on medication 

administration.

• Physicians; observe how interruptions affect decision-making and patient outcomes.

• Pharmacists; assess medication safety and potential for errors in medication 

administration processes.

• Patient Safety Officers; lead efforts in monitoring safety trends and designing safety 

interventions.

• Healthcare Administrators; implement and evaluate organizational changes, allocate 

resources for intervention.



Understanding the Team’s Role

• Nurses act as the front-line team for identifying and managing interruptions during 

medication administration.

• Physicians collaborate with nurses to reduce distractions and enhance medication safety.

• Pharmacists provide insight into drug interactions and propose improvements in 

medication practices.

• Patient Safety Officers collect and analyze data on medication errors to identify trends and 

implement solutions.

• Healthcare Administrators ensure that resources are allocated for reducing interruptions 

and improving safety protocols.



PROBLEM STUDY DESIGN



Study Design and Methodology

•

•

•

•



Intervention Design
•

•

•

•



Intervention Strategy: Environmental Changes

•

•

•



Intervention Strategy: 
Technology Support

•

•



INTERVENTION STRATEGY: 
STAFF TRAINING

•

•

•



Expected Outcomes
•

•

•



Data Collection and Outcome Measures

•

•

•



Evaluation Plan
•

•

•



EVALUATION PLAN

•

•

•



Potential Challenges
•

•

•



Implications for Practice

•

•

•



conclusion
•

•

•
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